CTAPLUAS LUKOJIA «CLEVELAND»
YCTAB KOMWUTETA MO KOMMIEKCHOMY
enovEnET SouS MAAHUPOBAHMIO (CPC)

Ycras Komuteta no KOMNieKCHOMY NJIaHUPOBaHUIO cTapluei wKonbl « Cleveland»
(co3paHo 8-22-23)

Llenb n ponb CPC

Lenbto KomuteTta no KomnnekcHomy nnaHnposaHuto (Comprehensive Planning Committee,
CPC) crapwew wkonbl «Cleveland» ssnsetca pa3paboTKa cnpaBeaMBOro U KOMMNAEKCHOIo
naaHa MoOAEPHM3ALMM LWKOAbI NOCPeACTBOM NOAIMHHOrO y4yacTus coobuiectsa. B coctas
KOMMUTETA BOMAYT y4allnecs, poauTenu, yunutens, BbinyCKHUKKU, agMUHUCTPATOPbI, COTPYAHUKN
LUKO/IbHOrO OKpYyra, NapTHepbl, NpeaCcTaBUTeNIN YneHoB 06LWwMHbI U NpeacTaBuTens CoBeTa
OVNPEKTOPOB.

3710 6yAeT AOCTMIHYTO 6Aarogapa NPoayMaHHOMY NpPoL,eccy, HanpaB/leHHOMY Ha y4acTue BCex
yneHoB o0bLWuHbI. [poeKkTHan rpynna 6yaeTt paboTaTh HenocpeAcTBEHHO ¢ YneHamu CPC, 4Tobbl
obecneynTb NOHMMAHME M YYET UX OMACEHUIN U YCTPEMIEHWNIA.

CPC npuBeTCTBYET M CUHTE3MPYET BKNAA, BCEX Y1EHOB OOLMHbI, @ TaKXKe COTPYAHNYAET C
APYrMMK YneHamm obLWmHbl Hag, aetansimu. CPC cTaHeT Ba)KHOM YaCTbl0 MHOMOrpPaHHOro
npouecca NJaHMPOBAHUA U B3aUMOAENCTBUA 3aMHTEPECOBAHHbIX CTOPOH, B KOTOPbI BONAYT
COTPYAHWMKM OKPYra 1 WKO/bI, y4aLLMecs U YneHbl obwuHbl. PykoBoguTb npoueccom byaer
NPOEKTHaA rpynna KOHCYNbTaHTOB. AHa/IN3 NPOEKTa byAeT BKAOYATh B cebA pasinyHble TUMbI
CNPaBOYHbIX AOKYMEHTOB, TPe60BaHUI K 34aHUI0, TEPPUTOPUU, BIOAKETY U HOPMATMBAM,
KOTOpble HEOBXOAMMO MCNOb30BaATb NPU OLLEHKE BapUAHTOB NPOEKTUPOBAHUA. XomA YaeHam
CPC He nopy4YeHO NpUHUMAMb OKOHYaMesbHble PEWEHUA, UX 8KAA0 uMmeem pewarouee
3Ha4eHue 018 co30aHUA 8ceobbemMowe20 naaHa, KomopsiM Moxem 20pOUMbCA 8CA 0OWUHA.

NMPUMEYAHME: dpmHaHCMpOBaHME CTPOUTENbCTBA CTapLuei wKoabl «Cleveland» He BxoauT B
npuHaTyio B 2020 roay uenesyo HaabaBKy K MECTHOMY Ha/IOTy Ha HEABUXMMOCTb.
drHaHCMpoBaHME Ha CTPOUTENLCTBO OyAEeT BblAeneHo 13 byayLLien LueneBoi HaabaBku K
MECTHOMY Ha/lory Ha CTPOUTE/IbCTBO.

Ponb n obasaHHocTu uneHos CPC:

e [locewaTb cCObpaHUA ANa NPeaoCcTaBAeHMA KOHCYIbTalMiM NPOEKTHOM rpynne no BONpocam,
KacatlowWmnmca WKObHOM 06LWMHbI, Npobnem, uenen n ycTpemMmneHnii sTo obLWmHbI.

e Cobniopatb Kogekc nosegeHusa CPC.

e OTYMTbIBATLCA U 4aBaTb OT3bIBbI OT roynnu OpI'aHVI3aLI,Ml7I, KOTOpble NpeacTaBnAoT YieHbl CPC.



e KoHcynbTupoBaTb Mo BonpocamM 3O EKTUBHbIX KOMMYHWMKALMOHHbLIX CTpaTerni, 4tobbl
OXBaTWUTb BCHO LUKONbHYI ODOLMHY A/1A y4acTUs B MPOEKTHOM rnpolecce U 0bLecTBEHHbIX
MepPOonpUATUSAX.

e [lomoraTb KOmaHae NpPoeKTa B NpoBegeHNN AHeﬁ OTKpPbITbIX p,Bepeﬁ.
¢ [lomoraTb B NpoBeAeHUN TOPKECTBEHHbIX MepOI'IpVIFlTMl\;I N 3aKnaaku d)pr,aMEHTa.

YneHcTBO

YneHbl CPC 6yayT NCNONHATL CBOM 06A3aHHOCTM B TeYEHWE NPUMEPHO 6 MecaLEeB Ha
NPOTAXKEHUM BCero 3Tana KOMMNJIEKCHOro naaHupoBaHuA. JononHUTeIbHble BO3MOMXHOCTU ANA
yyactua moryT 6bITb AOCTYMNHbI HA NOCNeAYIOWMX 3TanaxX NPOEKTUPOBAHUA.

CoTpyaHUKM oKpyra byayt otbupaTtb M HazHayaTb YneHoB CPC yepes OTKPbITbIN Npouecc
noAayu 3aaBOK. JJonoNHUTENbHbIE KAHAWAATbI MOTYT HbITb HabpaHbl Ana obecneyeHnn
cbanaHCMpoOBaHHOrO M NOIHOTO NPeACTaBUTENbCTBA LWKO/IbHOIO COObLLEeCTBa.

CPC Ha3HauuT npedcedamens van conpedcedameseii A OKa3aHMS MOMOLLM B PaCCMOTPEHUN
NoBeCTKM AHA cobpaHunint CPC 1 npoBeaeHUM nNpe3eHTauuii, nposeaeHum cobpaHmin no
NAaHMPOBAHMUIO 3aceaHniM U BeAEeHMIO NPOTOKoAa cobpaHuin. CompyoHuKu lNopmaeHOCKo2o
WKO/1bHO20 OKpy2aa U YneHbl Cosema QupeKkmopos okpyaa He mo2ym 6b6imb
npedcedamenamu/conpedcedamensamu.

B coctaBe CPC gonKeH ObITb KaK MUHUMYM OAWH Y/IEH KaxKAoM U3 CneayoLmx
3aMHTEpPECOBaHHbIX CTOPOH: POAUTE/IN YHALLMXCA WWKO/bl, POANTENN AETEN, MPOXKMBAIOLLMX B
AAaHHOM MUKpOpaloHe, NpeaCcTaBUTENN PaMOHHbIX accoumnaunii, busHec-accoymaumi u
LWKO/IbHbIX MPOrpaMm, NOTEHLMANAbHbIE NAPTHEPDI MO BAOXKEHUIO AEHEXHbIX CPEACTB, YyYUTENSA
M YYEHMKM, a TaKKe npeacTtasutenib CoBeTa AMPEKTOPOB.

BonoHTep, XKenatowmii BbINTU U3 YNEHCTBA, AO/IKEH CAeNaTb 3TO B NMCbMEHHOMN dpopme,
06pPaTUBLUNCH K PYKOBOAMUTENIO NMPOEKTA B OKPYre; MOXKHO MO 3/IEKTPOHHON noyTe.

Ecnn uner CPC He MOXeT NPUCYTCTBOBATL Ha ABYX NocaeAoBaTeNbHbIX CObpaHuaAx 6e3
YBaXMTENbHOW NPUYMHBI UAN MHBIM 06Pa30M CTaHOBUTCA HECMOCOHOHbLIM BbINONHATL
06s3aHHOCTU YneHa CPC, pyKoBOAUTENb NPOEKTA B OKPYre MOXKeT 06bABUTb BaKaHTHYO
A0IKHOCTb B CPC M Ha3HauuTb 4pYyroro noAxo4saLWero KaHanaaTa.

MpoekTHan rpynna
MpoeKTHaA rpynna 6yaeT COCTOATb U3 aPXUTEKTOPOB, MHIKEHEPOB, MPOEKTUPOBLLUKOB,



pyKoBOAMTENS NPOEKTa YNpaBaeHus mogepHusaumm wkon (OSM) u cotpyaHukos otaena. OHu
6yayT COCTaBNATb MOBECTKM AHA, NPe3eHTaunmn n ngen no AnsanHy 3gaHuns; NpoeKTHana rpynna
byaeT coaencTsoBaTb 06CyKAEHMAM, 3aNNCbIBaTb MHEHUSA Y/1eHOB 06LWMHbI, pa3pabaTtbiBaTb
aHanu3 gaHHbIX M BapUaHTbl An3anHa ans cobpanuii CPC.

B KauecTBe OCHOBHOIO KOHTAKTHOrO /MLLIA PYKOBOAUTENb MPOEKTa YNpaBaeHUs MOAEPHM3aLNN
WwKon byaeT ocywecTBAATL HAA30p 3a NpoBegeHMem cobpaHnin CPC u meponpuaTuii ¢
y4yactTmem yneHoB obwuHbl. Bcsa KoppecnoHaeHums yneHos CPC BHe cobpaHuit CPC aonxkHa
6bITb HaNpPaBAEHa PYKOBOAMTENO NPOEKTa.

3a NpUHATKE peLLeHmni No AeTaNAM NPOeKTa OTBeYaeT YnpaBieHMe No MOAEPHM3ALMM LLKON
(Office of School Modernization) B coTpyaHu4ecTse ¢ APYyrMmn pyKoBOAUTENAMM OKpYra.
YneHol CPC 8bIMNOAHAIOM MOALKO KOHCYAbMAMUBHYIO POsb U He ABAAIOMCA 0¢huyuaabHbIMu
npedcmasumenamu oKpyad.

PacnucaHue n ¢popmar BcTpeuy

Mpepnonaraemble 06A3aTeNbCTBA: NOCELLEHNE PEryAAPHbIX (eXkemecAaYHbIX) cobpaHuii B
nepuoa c KoHua aeTa Ao Havana 3umbl 2023-24 yyebHoro roga. CpoKkM npoBeAeHUaA 3TUX
cobpaHuit byayT cornacosaHbl ¢ 06LWMM rpadrKom NPOeEKTa M NPOLLECCOM BOBAEYEHUA
3aMHTEpPECcOBaHHbIX CTOPOH B LWKOJIaxX U OKpyre.

CobpaHua CPC byayT npoBoanTbes B cTapluei wkone «Cleveland». KoHkpeTHoe nomelleHne
ANA npoBeAeHMa cobpaHmin byaeTt onpeaeneHo nosgHee.

MonHoe pacnucaHune cobpaHuii HaxoauTcs B pa3paboTke n byaer ob6baABAEHO Nocne
bopmmpoBaHMA KOMUTETA.

CobpaHuna OTKpbITbI 415 BCEX Y1eHOB OOLWMHbI. B KOHUE Kaxkaoro cobpaHua byaet
NpeaocTaBAATLCA BO3MOXHOCTb A1 06LW,ECTBEHHOTO 06CYKAEHUA; MaTepuanbl U NPOTOKOAbI
cobpaHuii byayT pasmelleHbl B MIHTepHeTe.

O6uwecTtBeHHble KOMMEHTApPMK Ha cObpaHmnAx

B KOHLe Kaxkaoro cobpaHuns byaet NnpeaocTaBnATbCA BO3MOMXKHOCTb 4151 06LLEeCTBEHHOIO
obcyxaeHua. ObuwectBeHHoe obcyKaeHMe byaeT orpaHn4eHo 10 MMHYTaMM, MakCMMym no 3
MUHYTbI Ha YenoBeKa. enawlme BbICKazaTb KOMMEHTapUM A0NKHbI OyayT 3anucaTbCca B
Hayane cobpaHusa. KommeHTapum 6yayT 06bABAEHbI B NopaaKe 3anncn. KapTouku ¢
KOMMEHTapUAMM ByAyT 3a4NTbIBATLCA HA KaXKAoM cobpaHun. YneHam obLMHbI pekomeHayeTcs
npeacTaBAATb MMCbMEHHbIE KOMMEHTAPUM UK OTNPABAATb UX MO INEKTPOHHOM NouyTe.
KoMMeHTapuu no 3/1eKTPOHHOM NoYTEe MOryT 6bITb OTNPAB/IEHbI NO aAPEecy:
schoolmodernization@pps.net.
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3TUKa

3T0 NonoXKeHne 06 3TUKE COAEPHKUT 06LMEe NPUHLMMbI, KOTOPbIM A0NXKHbI C1e4,0BaTb Y/1EHbI
CPC npu BbINONHEHUN cBOUX PYHKUMIN. He Bce aTMYECKME BONPOCHI, C KOTOPbIMM CTa/IKUBAOTCA
yneHbl CPC, yKazaHbl HUXKe. Tem He meHee, 3TOT 40KYMEHT OXBaTbiBAaE€T HEKOTOPbIE U3
BaXKHeMLWwmx chep, KOTopble MOMOratoT ONpeaenmTb STUYeckoe 1 NPodeccMoHaNbHoe
nosegeHmne yneHos CPC.

® YneHbl CPC aBnatoTca 406pOBOIbLAMM U HE MONYHAOT HYU NPAMOWN, HA KOCBEHHOM
KOMMNEeHCcaLMn OT OKpyra 3a nx paboTy B KauecTBe 41eHOB KOMUTETA.

® YneHbl CPC He MOryT MMeTb AeNCTBYIOLWMUIA NN HE3aBEPLLUEHHbIN KOHTPAKT C OKPYrom, a
TAK)Ke He MOryT 3aK1t04aTb KOHTPAKT B TEYEHME CPOKA Y/IEHCTBA B KOMUTETE.

® B CPCHe MOryT BXOAWUTb Kakne-a1nmbo NoCTaBLUUKM, NOAPAAYNKN NN KOHCYNbTaHTbI OKpyra.

KOH®JIUKT UHTEPECOB

YneH CPC He fonXKeH NPUHMMATD UK BAUATb HA pelleHne OKpyra, CBA3aHHOeE C:

® KOHTPAKTOM, PUHAHCUPYEMbIM 3a CHET NOCTYMNAEHUIM OT LLeneBoit HagbaBKN K MECTHOMY
Hanory Ha HeBUXUMOCTb;

® CTPOWUTE/NIbHbIM NPOEKTOM, KOTOPbIM NPUHECET NOMb3Y BHELWHEN 3aHATOCTM YneHa CPC,
6u13Hecy nnm obecneunt GMHAHCOBYIO BbIFOAY Y/EHY CEMbMW, Hanpumep, cynpyry, pebeHky,
poautento unn bpaty nnm cectpe.

BHELUTATHASA 3AHATOCTb
YneHn CPC He ponxeH Ncno/sib30BaTh CBOM MOJHOMOYMA NO KOHKPETHOMY BONPOCY A/14 BeAeHuA
neperosopos 0 byayLiem HaliMe UaKN KOHTPAKTe € Il0BbIM MLLOM UM OpraHU3aumen, KoTopble
OTHOCATCA K:
® nto6oMy KOHTPaKTY, GMHAHCMPYEMOMY 3a CYET NOCTYN/IEHMI OT LieseBon HagbasBKku K
MECTHOMY Ha/Iory Ha HEABUXKUMOCTD;
e ntobomy CTPOUTENBbHOMY MPOEKTY.

YneH CPC He JoNKeH NPUHUMATb UM BAWUATb HA pPelleHne OKpyra, CBA3aHHOE C 1106biM
CTPOUTENIbHBIM NPOEKTOM, 3aTParMBatoLLMM MHTEPECHI INLLA, C KOTOPbIM Y HEro ecTb
cornaweHuve o Tekywen uav byayuiei 3aHATOCTU AN BO3HArpaxkaeHum 1toboro poaa.

B TeueHume 1 (ogHoro) roga nocne Bbixoga u3 CPC 6biBwniA yneH CPC He MOXKeT NpeacTaBaATb
Kakoe-1mbo N1Lo uamn opraHnsaumio s NoayyeHmna KOMNeHcalmm B CBA3M C N106bIM aenom,
HaXO4ALMMCA HAa PACCMOTPEHUM OKPYra, B KOTOPOM OHWM JINYHO U CYLLECTBEHHO y4acTBOBa/IN B
KayecTBe uneHa CPC. B yactHocTu, B TeueHue 1 (oaHoro) roga nocne Bbixoaa us CPC 6biBwiemy
yneHy CPC, a TaK)Ke KOMNAHUAM U NPeaNPUATUAM, B KOTOPbIX OH paboTaeT, 3anpeLuaeTca
3aKNt04aTb KOHTPAKTbl C OKPYrom B OTHOLLEHUMU:



® y4YaCcTUA B TEHAEPaxX UK NPesNoKeHNA O NPeAOCTaBNEHMUM YCIYT NO NPOEKTaM,
dMHaHCMpPYyEeMbIM 3a CHET NOCTYN/IEHUI OT LeneBon HaabaBKM K MECTHOMY HA/IOTy Ha
HeABUKMMOCTb; U/unu

® N1t060ro CTpOUTENbHOIO NPOEKTa, PUHAHCUPYEMOTO OKPYrOM.

COBJIIOAEHUE 3AKOHA

Kaxablii unen CPC pgonxeH cobntogatb penepanbHy0 KOHCTUTYLMIO M KOHCTUTYLMIO WTATa
OperoH, 3aKoHbl U noctaHoBneHnA CoeanHeHHbIX LLITaToB AMepuKn 1 wtata OperoH, a Takxe
NONINTUKY, NpoLEeAypbl, NPaBMAA N NONOKeHUA [TOPTAEHACKOro LWKObHOrO OKpyra.

OBA3ATE/IbCTBA NEPEA YWNEHAMMW OBLUUHDI
Kaxabiit uneH CPC gONKeH CTaBUTb MHTEPECh! 0BLWMHbI Bbille NH06bIX INYHBIX UNU 4E/10BbIX
NHTEepPecos.



